Guilford Nonprofit Consortium

Criteria for Consultants

In order for a Consultant to be included in the Guilford Nonprofit Consultant Directory, they must meet the following criteria:

· A Consortium member must recommend the Consultant.

· The member must state they have experience with the Consultant’s services.

· The Consortium member must offer their contact information to be posted with the Consultant posting and to act as a reference for the Consultant.

The Consortium provides the Consultant Directory as a service to our members. The Consortium does not endorse any particular consultant. Moreover, we strongly recommend that you conduct your own due diligence before hiring a consultant. Listed below are suggestions for that process:

· The consultant should have a minimum of three years nonprofit experience as staff, board member or volunteer.

· Look for a consultant with at least 2 years in a nonprofit consulting capacity.

· Look for evidence of demonstrated skill in stated area(s) of practice

· Ask your prospective consultant for a recent, complete client list. Choose from this list at least three organizations similar to yours—or groups that have worked with the consultant on problems related to the ones you face.

· Call the person who supervised the consultant’s work directly—in most cases, the executive director or a board member. 

· Begin your talk with an open-ended question; i.e. “We are thinking about hiring Consultant Expert to train our board in fundraising. I understand they did some similar work for you. How did that work for you?”

· Today, some managers will not comment about the performance of their former employees or consultants. If you meet resistance, ask the reference to simply verify the basics: 1) the kind of problem that the consultant addressed; 2) her duties; and 3) the duration of the work.

· Then follow with another question to gain more subjective insight, such as: “Would you hire this person again?” or “Would you recommend this consultant to a colleague?”

· Whether the reference is forthcoming or reserved, pay attention to what’s not being said.

· If the reference talks only about vague personality traits of the consultant, ask whether the consultant intervention achieved the desired results. 

· Ask whether the job was accomplished at the negotiated price—or whether there were any material cost overruns.

· At some point, you want to express your own theories; i.e. “I have this sense that Consultant Expert may not be completely comfortable working with a large board. What was your experience?

· Finally, end with another open-ended question that gives the reference one last chance to expand on their previous comments. “What else would you tell me about Expert?” or, “If you had it to do over again, are there any aspects of the project or of working with Expert that you would approach differently?”

